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Am I good or bad?
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The real size of Africa
— Kai Krause
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Loss aversion

Sunk cost fallacy

Anchoring

Bandwagon effect

Decoy effect

Expectation bias

Confirmation bias
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Bias is the tendency to have an 
opinion, or view, that is often without 

considering evidence and other 
information.

As designers we are not learning 
about human weaknesses so that 

we may exploit them.

Biases are a human trait, and 
can be a weakness.

Our job is to remedy them.
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But how well do we even 
understand our own 
biases as designers?
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16 out of 20 users found the search 
function on the website.

4 out of 20 users could not find the 
search function on the website.

https://www.nngroup.com/articles/decision-framing-cognitive-bias-ux-pros/



@axbom https://www.theverge.com/2018/4/2/17188922/grindr-hiv-status-privacy-data

“But everybody 
does it…”
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professional hair

unprofessional hair

https://www.iafrikan.com/2016/06/25/why-does-a-google-search-for-unprofessional-hair-show-
images-of-black-women-including-michelle-obama-2/
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o bir mühendis he is an engineer

o bir doktor he is a doctor

o bir asker he is a soldier

o bir hemşire she is a nurse

o bir öğretmen she’s a teacher

o bir polis He-she is a police

Hän on ruma He’s ugly

Hän on kaunis She is beautiful

Hän on insinööri He is an engineer

Hän on sihteeri She’s a secretary

Hän on asianajaja He is a lawyer

Hän on lastentarhanopetta She is a kindergarten teacher



@axbom https://www.haaretz.com/israel-news/palestinian-arrested-over-mistranslated-good-morning-facebook-post-1.5459427
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Come on @netflix, I don’t have kids!! Also, how 
would this feel if you lost a child or had trouble 

conceiving  - no button here to remove it.
@audreylouisa on Twitter
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https://www.propublica.org/article/machine-bias-risk-assessments-in-criminal-sentencing
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accessibility / privacy / sexism ?
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Road space taken by 60 people

on a bus on bicycles in cars
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Road space taken by 60 people

fossil-fuel cars electric cars autonomous 
cars



@axbom https://twitter.com/lukew/status/983391936122793984?s=12
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A lot of people are getting much better
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at doing the wrong thing.
A lot of people are getting much better
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Whenever I’m asked to autograph a copy 
of “Nudge,” the book I wrote with Cass 
Sunstein, the Harvard law professor, I 
sign it, “Nudge for good.” Unfortunately, 
that is meant as a plea, not an 
expectation. – Richard A Thaler
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WEIRD
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WEIRD
Western, Educated, Industrialized, Rich, Democratic

Replication Crisis
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reported for 

•  self-plagiarism and potential data 
misrepresentation 

•  reporting positive results from a dataset 
of primarily null outcomes
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NOPE
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“UX is 
about 

putting 
people 

first”
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Raise your hand and take it down only when you 
hear a statement you do not agree with.

✓ I have lied. 
✓ I have lied to someone I care about. 
✓ When I lie it is often to protect the feelings of 

the person I am lying to. 
✓ I believe I will continue to lie. 
✓ I have based design decisions on too little data. 
✓ I will continue to design with too little data.
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The mental discomfort (psychological 
stress) experienced by a person who 

simultaneously holds two or more 
contradictory beliefs, ideas, or values. A 

consequence of a person’s performing 
an action that contradicts personal 
beliefs, ideals, and values; and also 
occurs when confronted with new 

information that contradicts said 
beliefs, ideals, and values.

Cognitive dissonance
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Many  designers express an ethical 
boundary of not working for tobacco, 
gambling or even soda companies…

…yet have no problem working with solutions that 
encourage people to submit to a sedentary lifestyle, engage 

in addictive behavior or pursue short-term rewards.
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Am I a good person?

You are a human.
Know your limitations.
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Self-assessment

54

our design work starts with you. The design will be affected by 
your sense of purpose, your understanding of the problem to 

be solved and your ability to match the solution with 
organizational capacity.

When you lack control over the final solution, are unsure about 
your own abilities, and are unsure about the values you want the 
design to embody - the easier it will be for others to apply pressure 
that will make you deviate from your desired end-result.

I control the 
work I do

I do what I’m 
able to

I do what I 
want to My work aligns 

with my values

My work is 
what the world 

needs.

My work is 
what I do well

My work is 
good for me

My work is 
good for the 

planet.

My work is 
good for 

other people

I have a clear idea of what I want to accomplish in my 
professional life and what impact I want to have on society.

I feel responsible for voicing my values in my design work.

YESNO

YESNO

I feel comfortable taking risks.

YESNO

I feel comfortable with confrontation.

YESNO

Can you think of a time when you have consciously stood up for, and 
acted in accordance with, your values? Think about the circumstances that 
made you want to take a stand. Write a few words to help your remember.

Y
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Being harmless
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Being harmless
mostly
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Getting hurt by computers is not new
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People are 
being hurt by design
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People are (un)knowingly 
being hurt by design

by other people
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unknowingly knowingly
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Our methods, processes, 
incentives, tools and general 

behavior provide no guidance 
for avoiding negative impact.



@axbom

Ethics!
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“Did you get my message?”

Your colleague:
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Relativism - Absolutism

Utilitarianism
Kantian ethicsSituation ethics

Virtue ethics Deontology
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Ethics?

Relativism - Absolutism

Utilitarianism
Kantian ethicsSituation ethics

Virtue ethics Deontology

Altruism 
Asceticism 

Cognitivism Consequentialism Cynicism

Deontology 

Egoism 

Epicureanism 

Ethical Naturalism 

Ethical Non-Naturalism 

Ethical Subjectivism 

Eudaimonism 

Hedonism

Moral Realism Moral Relativism Moral Skepticism Moral Universalism Non-Cognitivism Utilitarianism Virtue Ethics

Humanism 

Individualism 

Moral Absolutism  

Moral Anti-Realism 

Moral Nihilism
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The “many”
The needs of the many 

outweigh the needs of the few.
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Ethics is complicated. It’s an odd 
mixture of received tradition and 
personal opinion. 

Is morality about obeying a set of 
rules or is it about thinking carefully 
about consequences. 

And why are we so bad at both?
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call for ethics people are 
being harmed

the harm is 
invisible

the harm isn’t 
evaluated

why? why? why?
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call for ethics people are 
being harmed

the harm is 
invisible

the harm isn’t 
evaluated

Measure and evaluate how people are 
being harmed by your solutions.

why? why? why?
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PERSON 1: “Does my hair look good?”  
PERSON 2: (lying) “Yes.” 
PERSON 1: “Awesome; I’ll keep going to 
this new hairdresser I’ve found then.”

Impact: Person 1 will keep having bad hair.
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Internal
External

Unawareness

Tired, rushing, illness, 
don’t want to admit 

weakness 
emotional stress

Listen more to 
others than 

myself

Uninformed, habits, 
“best practice”

Why you make bad decisions

https://ethicsunwrapped.utexas.edu/subject-area/behavioral-ethics
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Why you make 
bad decisions
1. Lack of knowledge 
2. Lack of self-awareness 
3. External pressure 
4.Speed 
5. Lack of health / self-care
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sender encoder channel decoder receiver

noise
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received 
message
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sender encoder channel decoder receiver

noise

message
received 
message

FEEDBACK
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Communication is circular
As a designer you need to enable 

and empower the circular features 
of communication. You need 
knowledge to keep designing.

listen

design
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Do you donate 
clothes to charity?
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In the 1960’s to the early 1980’s, the clothing and shoes 
industrial sector in East Africa was thriving and producing for 

both the local markets as well as the export market. 
 

Over the years, the clothing and shoes manufacturing 
industries have collapsed with the emergence of an informal 

sector dealing in second-hand clothes and shoes (SHC).  
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“Ours is better than 
yours.”

The used-clothing industry is Kenya's seventh largest 
import, raking in well over 60 million euros per year. 

Hundreds of thousands of African workers have lost their 
jobs as a result of these imports.

Togo: Dead yovo clothing 
(dead white people’s clothing) 

Ghana: 
Broni wa wo (a white 
person has died)
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Is it ethical to 
donate clothes?
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the anxiety is real 
the nudges don’t make it easier 

what is right?



@axbom https://www.wired.com/2016/06/banning-plastic-bags-great-world-right-not-fast/
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I saw that coming 
but I don’t care.

Whoa! I did not see 
that coming…

I saw that coming 
but didn’t have the 

power to stop it.
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How can I empower 
my voice?
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the impact?
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How do I know about 
negative impact?
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How can I empower 
my voice?

How can I act before 
the impact?

How can I act after 
the impact?

How do I know about 
negative impact? Listen. Explore. Measure.

Anticipate. Prepare. Pre-script.

Inform. Make aware. Give time.

Understand. Assume responsibility. Communicate.
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How can people 
get hurt?
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1) What problems does this design solve? 
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1) What problems does this design solve? 

2) What problems does this design create?
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story

1. person

2. goal/problem

3. encounter
design/solution/product

4. climax

5. gain
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story

1. person

2. goal/problem

3. encounter
design/solution/product

4. climax

5. gain

36 yo developer

social anxiety
AI therapist

tries out exposure exercises

makes new friend
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the other story

1. person

2. goal/problem

3. encounter
design/solution/product

4. climax/crisis

5. impact/gain/loss
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the other story

1. person

2. goal/problem

3. encounter
design/solution/product

4. climax/crisis

5. impact/gain/loss

8-year old

Abusive parents
AI therapist

unloads on the AI

never helped
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e love to map out the hero of our story and the 
success our service brings. But there is always 

another story. When you practice anticipating the harm 
before it happens, you will become better at preventing it.

Think about all the phases of your service and where 
things may go wrong. Map the other story.

The Other Story
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@axbom https://thenextweb.com/dd/2017/10/17/the-quick-death-of-googles-cupcake-feature-is-a-valuable-lesson-in-app-design/
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The other story Fitness app

Product decisions 
Notifications 
Tone of voice (joking/serious) 
UI Labels 
Default values 
Sharing

Human behavior / state 
Going quiet 
Being angry/hostile 
Major life event

Who 
Ability divergent 
Age disfavored 
Appearance disfavored 
Crime/distress endurer 
Ethnic minority 
Faith disfavored 
Gender disfavored 
Illness endurer 
Non-citizen 
Racism endurer 
Social class disfavored 
Sexuality disfavored
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Let’s talk about 
friction
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A

B
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profit

buyer uses reptilian brain
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A loading time of 3 seconds or more 
leads to 40-50% of users abandoning 

their shopping cart.
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A loading time of 3 seconds or more 
leads to 40-50% of users abandoning 

their shopping cart.

A loading time of 2 seconds or less 
means X% buy stuff they don’t really 

want or need.

A loading time of 3 seconds or more 
allows X% to make a considered 

purchase decision.
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How you frame the problem will tell 
you if you are human-centric or 

organization-centric.
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Do you want the success of your 
product to be determined by  

how mindless you can make it?
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@axbom https://twitter.com/i_anic/status/1039127723388612609
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Ask a psychiatrist
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Buying milk online

6 for 70kr
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YOUR WEBSITE HOME        INFO        ABOUT        CONTACT

WE ARE UNIQUE

READ MORE

We are extremely unique and different from our competitors 
by having a website that looks exactly the same.

Always. Three. Columns.

We could have four 
columns. But everyone 

else has three.

Feeling creative we 
added pic of smiling 

woman here.

Yup, the website 
layout says we can 

offer only 3 services.

Idea stolen, with utmost respect, from Dave Ellis. / novolume.co.uk
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A higher conversion rate

is not equivalent to 
“better for the person”.
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when it is better to NOT 
pursue the higher-performing 
option in an A/B-test.

It is the responsibility of UX 
professionals to help decide
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Adding friction



@axbom https://hbswk.hbs.edu/item/handgun-waiting-periods-prevent-hundreds-of-homicides-each-year
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Contextual disclosure
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Incremental deblurring
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Awareness 
alerts
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You will find the password by reading the 
welcome information carefully. 

In this film you will find the password for logging 

in to the booking system, 5 small characters. Your 

username is in the confirmation e-mail.

Code of conduct explained 
whilst giving out one letter of 
the password every thirty 
seconds.
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Friction creates loyal, active 
and serious relationships.
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The private social network for your neighborhood.

Imagine having to realize that the platform you 
built to bring communities closer is in fact 

creating great divides within them.

My boyfriend just saw two 
suspicious African-American men 

in a car. They drove their car up the 
street, made a U-turn, and parked.”
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"I'm a person of color so it really cut deep. 
We hated the idea that something we built 
would be viewed as racist… I hadn't seen 
it in my own neighborhood's Nextdoor and 
so didn't realize it was an issue for us. Once 

I got past that, I was powered by the 
challenge to do something about it." 

Nirav Tolia, CEO of Nextdoor
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✓ Listening 
✓ Assuming ownership 
✓ Transparency 
✓ Positive friction 
✓ Leadership buy-in

How NextDoor managed 
negative impact
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•Error prevention 
•Prevent misuse 
•Stop people who will not benefit 
•Filter out “bad” users 
•Build skills 
•Build knowledge 
•Encourage self-reflection 
•Focus on goal fulfilment, not 
task completion

Why friction?
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«Zuckerberg used to rave about the virtues of 
“frictionless sharing,” but these days Facebook is 

working on “imposing friction” to slow the 
spread of disinformation.»

https://www.newyorker.com/magazine/2018/09/17/can-mark-zuckerberg-fix-facebook-before-it-breaks-democracy
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Adding friction Fitness app
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Adding friction

98

y adding friction, essentially forcing people to 
think and reflect before moving forward, we are 

empowering them to make decisions that are aligned 
with their personal goals.

• What information do they need? 

• What do they need to understand?

• How is their data used?

• How could they misunderstand?

• What should they know about themselves?

• How could others hurt them?

B align expectations educate empower

protect prevent shift focus think-design

Think about how participants may be harmed. Use the 
templates to sketch ideas for adding friction that will 
minimize the risk for potential negative impact.
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Adding friction
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The bigger picture
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“The design industry is part of the problem. There is an 
idea that we constantly have to produce new things. The 

industry is oriented around launches and designing a 
new one and another new one.”

– Florian Idenburg, principal of SO-IL

http://so-il.org/
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The legacy of city planner Robert Moses
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https://www.washingtonpost.com/local/trafficandcommuting/female-dummy-makes-her-mark-

on-male-dominated-crash-tests/2012/03/07/gIQANBLjaS_story.html?utm_term=.1c263f679e89
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Prejudice that causes negative impact

is already woven into the fabric of the Internet.

If you don’t take a stand and make considered choices 
for change, minorities and underserved groups will 

keep being hurt.
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We talk a lot about empathy in UX 
but we rarely talk about how 
empathy itself is prejudiced.
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People who are already being hurt 
are the ones who are most likely to 

get hurt by your design.

Reasoned compassion can be 
considered a much more reliable guide 

to moral behavior than empathy.
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Who? What? How?
▢ Ability divergent
▢ Age disfavored
▢ Appearance disfavored
▢ Crime/distress endurer
▢ Ethnic minority
▢ Faith disfavored
▢ Gender disfavored
▢ Illness endurer
▢ Non-citizen
▢ Racism endurer
▢ Social class disfavored
▢ Sexuality disfavored 

▢ Environment
▢ Esteem
▢ Finance
▢ Health
▢ Privacy
▢ Relationships
▢ Safety
▢ Self-actualization
▢ Self-worth
▢ Social belonging
▢ 

▢ Dangerous defaults
▢ False assumptions
▢ False expectations
▢ Excluded by design
▢ External pressure
▢ Lack of choice
▢ Lack of knowledge
▢ Lack of understanding
▢ Sensory overload
▢ Time constraints
▢ 
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▢ Environment
▢ Esteem
▢ Finance
▢ Health
▢ Privacy
▢ Relationships
▢ Safety
▢ Self-actualization
▢ Self-worth
▢ Social belonging
▢ 

▢ Dangerous defaults
▢ False assumptions
▢ False expectations
▢ Excluded by design
▢ External pressure
▢ Lack of choice
▢ Lack of knowledge
▢ Lack of understanding
▢ Sensory overload
▢ Time constraints
▢ downward-spiralling 

algorithms
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Usable

Female

Male

Gender

Accessible
<fieldset>

<legend>Gender</legend>
<input type=“radio” name=“gender” value=“male” id=“gender_female”>
<label for=“gender_female”>Female</label>
<input type=“radio” name=“gender” value=“male” id=“gender_male”>
<label for=“gender_male”>Male</label>

</fieldset>

Inclusive

Female

Male

Other

Rather not say

Gender

Sustainable
Gender (optional)

Start typing to reveal 
suggestions. Add as many 
as you wish.

He/him/his

Personal

They/them/theirs

She/her/hers

What pronoun do you prefer?

Informed

Gender (optional)

Start typing to reveal 
suggestions. Add as many 
as you wish.

? Why are we asking this?

Avoiding harm and contributing to well-being means respecting and accepting 
humans as they are, and empowering them to be who they are. For you as a 
designer this means a willingness to explore many paths to find one that will 
support a positive outcome for the people you impact. In design there are always 
many answers to the same question. Just make sure you’re asking the right one.
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male

female

The chlamydia home test kit
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penis

vagina

The chlamydia home test kit
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penis

vagina

The chlamydia home test kit

A United Nations fact sheet estimates that up to 1.7 per cent of the population “is born with intersex traits”.  
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I will never get inclusion on my own. No matter 
who my friends are. I need to work hard to include 
a diverse mix of people in the design process. And 
I need to listen for negative impact all the time.

My name is Per and I am a white 
man. I am a middle-aged, cisgender, 
privileged designer with a boatload 
of prejudice. 
 

I love my job but I need to love people first. 
Because my ability to assess risk is greatly impaired.

I am not a person you should trust for answers.
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The Inclusive Panda
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participants

included

excluded unwanted

(non-participants)
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participants

included

excluded unwanted

(non-participants)

People who benefit  from the 
solution but no effort is placed 
into designing for them.

People you do not want using 
the solution. They could get 

hurt, or they could hurt others.

People who manage 
to use the solution 
anyway but could be 
thrown out any time.

People who manage to 
use the solution anyway, 

putting themselves and 
others at risk.

The people you are 
intentionally designing 
for, measuring and 
following up on.

A segment of the people you 
are intentionally designing for 
but who are still experiencing 

negative impact.
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The Inclusive Panda

1110

The Inclusive Panda

1110

The Inclusive Panda



@axbom

Impact



@axbom

ACTION OUTPUT OUTCOME IMPACT
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ACTION OUTPUT OUTCOME IMPACT

1st order 2nd order 3rd order
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ACTION OUTPUT OUTCOME IMPACT

1st order 2nd order 3rd order

D. Recycle
Recycling space 

at home
Visit recycling 

station regularly
Waste reduced

A. Eat chocolate

B. Work out

C. Donate clothes

Energy boost Hungry again Addiction

Exertion/pain Improved 
physiology

Better at work

Feel better, 
can buy new

Cheap clothes 
for poor

Repressed 
self-sufficiency
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input

investments and 
resources

output

product/service 
provided

outcome

immediate 
achievements

impact

medium/long-term 
consequences

cultural
economic

environmental
health / well-being

political
scientific

social
technological

measured rarely measured

Impact represents an intended or unintended significant change that affects people on an individual or societal level. 

The best way to adopt an ethical mindset is to include 
impact risk assessment in your work.
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WHO could be harmed? (traits)

WHAT could happen? (impact)

HOW much is our fault?

HOW likely is it to happen?

MAJORMINOR

HOW harmful would that be?*

MAJORMINOR

MAJORMINOR

HOW vulnerable is this group of people?

MAJORMINOR

(burdened)



@axbom https://qz.com/1042852/using-a-fitness-app-taught-me-the-scary-truth-about-why-privacy-settings-are-a-feminist-issue/



@axbom
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WHO could be harmed? (traits)

WHAT could happen? (impact)

HOW much is our fault?

HOW likely is it to happen?

MAJORMINOR

HOW harmful would that be?*

MAJORMINOR

MAJORMINOR

HOW vulnerable is this group of people?

MAJORMINOR

(burdened)

People who want to keep their location a secret

Stalkers could find them and harass them / hurt them
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WHO WHAT (impact) H F L V

H
A

R
M

FA
U

LT

LI
K

E
LI

H
O

O
D

For each potential impact, grade the variables 
harm, fault, likelihood and vulnerability from 
1 (minor) to 5 (major).

V
U

LN
E

R
A

BI
LI

TY

Women Hurt by strangers / 
stalkers.

Fitness app (running)

5 5 4 4

Soldiers Give away location 
of army base. 5 5 4 3
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WHO could be harmed? (traits)

WHAT could happen? (impact)

HOW much is our fault?

HOW likely is it to happen?

MAJORMINOR

HOW harmful would that be?*

MAJORMINOR

MAJORMINOR

WHO WHAT (impact) H F L V

H
A

R
M

FA
U

LT

LI
K

E
LI

H
O

O
D

*When assessing harm, think about how deep the harm goes, how 
many could potentially be hurt, and how long-lasting the harm 
could be.

This impact assessment model is adapted from impactmanagementproject.com and 
simplified to be taught in workshop format.

For each potential impact, grade the variables 
harm, fault, likelihood and vulnerability from 
1 (minor) to 5 (major).

V
U

LN
E

R
A

BI
LI

TYImpact assessment

HOW vulnerable is this group of people?

MAJORMINOR
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WHAT could happen? (impact)
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MAJORMINOR
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WHO WHAT (impact) H F L V
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*When assessing harm, think about how deep the harm goes, how 
many could potentially be hurt, and how long-lasting the harm 
could be.

This impact assessment model is adapted from impactmanagementproject.com and 
simplified to be taught in workshop format.

For each potential impact, grade the variables 
harm, fault, likelihood and vulnerability from 
1 (minor) to 5 (major).

V
U

LN
E

R
A

BI
LI

TYImpact assessment

HOW vulnerable is this group of people?

MAJORMINOR

Impact assessment
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1. Questionable accuracy of step counting. 
2. An app for calorie counting. 
3. An app that tracks your runs and publishes these 

to a public channel. 
4. An app can determine the likelihood of cancer. 
5. Apps for manage depression, anxiety, stress, 

bipolar disorder. 
6. An app that tells you when to have meals. 
7. A watch that can give you an ECG-reading.
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But will anyone 
listen?
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• Practice makes your voice and action more likely. 
• Anticipate situations where your values may be tested. 
• If you feel confident that voice and action are possible, 

you are able to see issues more clearly, or raise 
questions that make our collective clarity possible. 

• Sometimes you can address values conflicts by talking 
about what discourages ethical action and engaging 
colleagues in addressing those factors than by tackling 
the issue head-on. 

• Talking to someone else, finding allies, is often critical.
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• “Everyone does this, so it’s really standard practice. It’s even 
expected.” (standard practice) 

• “The impact of this action is not material. It doesn’t really 
hurt anyone.” (minor) 

• “This is not my responsibility; I’m just following orders 
here.” (responsibility) 

• “I know this isn’t quite fair to the customer but I don’t want 
to hurt my reports/team/boss/company.” (loyalty)

Gentile, Mary C.. Giving Voice to Values: How to Speak Your Mind When You Know What’s 
Right (Kindle Locations 2326-2330). Yale University Press. Kindle Edition. 

What people say…
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“Everyone does this, so it’s really standard 
practice. It’s even expected.” 

• If everyone really is doing this, what would be the consequences 
for business practice and consumer trust? 

• Would we be comfortable if everyone knew we were doing this? 

• Who do we want to know we are doing this and what does that 
tell us? 

• If it is accepted, why are there often so many laws, regulations, 
policies against it?

Your responses:
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We need to do this.
Hang on, I’m concerned 
about the impact of  this 
decision. Maybe you have 
the answer.
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Alternative paths Short term / Long term

Addictive cycles Cost consideration

The Other Story Reputation and trust
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ALTERNATIVE PATHS SHORT TERM/LONG TERM

ADDICTIVE CYCLES COST CONSIDERATION

THE OTHER STORY REPUTATION AND TRUST

What alternative routes have we 

considered?

What long term impact can we 

expect? What is this in 10 years?

At what point are we

willing to abort?

What is the indended 

longevity of this solution?

What values are we supporting? What 

values are at stake?

emotion/health/security/
autonomy/economy

What story are we supporting?

What stories have we not considered?

people/culture/nation/politics

Is this adding or subtracting from

how others see us?

How we see ourselves?

Pre-scripting

Imagine and roleplay how you would respond when you come 
across ideas and opinions that may result in negative impact.
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across ideas and opinions that may result in negative impact.
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Pre-scripting
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We should add 
pink cupcakes as 
a measure of 
calories burned 
when walking.

We can let people 
upload nudes of 
themselves so we 
can identify when 
others are uploading 
photos of them.*

https://newsroom.fb.com/news/h/non-consensual-intimate-image-pilot-the-facts/
https://nakedsecurity.sophos.com/2017/11/06/facebook-upload-your-nudes-to-stop-revenge-porn/

*The actual  technology may be sound, and worth testing, but the example illustrates the importance of how 
solutions like this are communicated. read these articles on the Facebook actions against revenge porn:
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1. We should add cupcakes as a measure of calories burned when walking 
2. We need to sell user data to finance the next phase in our development 
3. We should let people upload nudes of themselves so we can identify when 

others are uploading photos of them 
4. Let’s mine online data about our employees to predict when they will be ill 
5. Let’s randomly crash the Facbook app to understand how loyal users are 
6. Let’s add a ”hot” filter in our phone app that makes people’s skin softer and 

lighter 
7. Let’s search and replace the word Kindle with Nook in all our e-books. 
8. Let’s default to sending a push notification for every e-mail the user gets. 
9. Let’s add a scoring system that resets to zero if you don’t use the app for a 

period of 24 hours 
10. Let’s create an algorithm for generating t-shirt prints with ”Keep Calm and 

[random word]”, shown to random users. If someone buys it, add it to the 
primary marketplace.
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* Understand your value system
* Support peers
* Support teachers
* Avoid harm
* Do not deny benefits
* Contribute to well-being
* Pursue integrity and privacy
* Respect autonomy
* Gain informed consent
* Embrace justified risk
* Embrace exploration
* Adapt your momentum

Ethical design building blocks by @axbom – version 0.9 – September 2018

Building blocks for ethical design

* Listen without prejudice
* Record your considerations 
* Recognize your limits
* Seek counsel
* Understand multiple paths
* Manage criticism
* Manage external pressure
* Strive for transparency
* Report concerns
* Collaborate to improve
* Stay up-to-date on legislation
* Pay attention to self-care
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1. Who is in this room? 
2. Whose voice is being heard? 
3. Whose voice(s) are missing? 

Then, for each question, ask why.

In every work situation you are in, 
ask yourself:
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We say work with human-centric 
design.  Ensuring human safety is our 
responsibility. It’s why we go to work.
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If our profession is built on 
human safety and we are failing 
to deliver, then how do we claim 
our right to be taken seriously?
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1. Understanding the problem (listen/interpret) 
2. Seeing where I want to go (self-awareness) 
 3. Managing external pressure (resilience) 
 4. Moving at a sensible speed (adapt) 
 5. Managing health/capacity issues (self-care)

Manage yourself

Manage the design
1. Understand who can get hurt 
2. Understand the participants and non-participants 
 3. Assess risks 
 4. Pre-script to make your arguments heard 
 5. Document your findings and decisions
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do the right thing
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do the right thing
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do the right thing
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“You can’t teach people to 
care about other people.”
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But what if you can?
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Per Axbom

Coach & Designer

Axbom Innovation AB

sms: +46 709 132500


